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REPOIT OF T H E DIRECTOR OF THE BUREAU OF bAfETY I N RE I N ­
VESTIGATION 01 A N ACCIDENT V . H I & H OCCURRED O N THE NEW 
YORK, S U S Q u " J ± H A N P A & WESTERN R A I L P O A D N E A R GP^EN POND 
JUNCTION, h J . } C N JUNE 25, 1925. 

September 26 , 1925 . 

To the Commission-

On June 23, 1925, t h e r e was a c o l l i s i o n be tween two 
runaway i v i g h t c a r s , c o u p l e d , and a f r e i g h t t r a m on the 
No. Y o r k , Susquehanna a Wes te rn R a i l r o n a n e « r Green Pond 
J u n c t n n , N . J . , r e s u l t i n g i n the dea th of one employee and 
the i n j u r y o f f i v e e m p l o y e e s . 

L o c a t i o n and Method o f O p e r a t i o n 

Green Pond Junc t ion i s the l u n c t i o n p o i n t be tween the 
Hew York busquehanna h u e s t e r n R a i l r o a d and the Jhar ton & 
N o r t h e r n P i i ' r o s d the New Y o r k , Susquehanna & l i e s t e r n mam 
track: ex t ends from n o r t h w e s t t o s o u t h e a s t i n t h i s ]mmedia te 
v i c i n i t y , ana i s a s i n g l e - t r a c k l i n e o v e r which t r a i n s a re 
o p e r a t e d by t i m ^ - t a o l e . , t r a m o r d e r s , and a manual b l o c k -
s i g n a l svstvin. The Wharton & N o r t h e r n R a i l r o a d ma in t a in s 
a v a r a s t t h i s p o m t , about 1,500 f e e t i n l e n g t h , the t r a c k s , 
e x t e n d i n g wes tward from the j u n c t _ r n s . / i t c h , p a r a l l e l each 
o t h e r , t r a c k c e n t e r s b e i n g 12 .5 f e < _ t a c a r t , and a r e - d e s i g n a t * 
cd from n o r t h t o south as f o l l o w s ; R i v u r t r a c k , V . & N . 
.ri"in t r ck, \ iodic- t r a c k , Back t r a c k . These t r a c k s merge 
i n t o the IV. & N . mam t r a c k , which s e r v e s as a l e a d t r a c k , 
i t tne e- nst end of th^ v a r d , "boa t 200 f e e t v c ^ t o i the j u n c -
tu rn s w i t c h . Thero i s a d e r a i l , on t he south r a i l o f t he 
lt;pd t r - c k a t a p o i n t 175 t ^ e t west of the i u n c t i o n s w i t c h , 
which wcrks m c o n j u n c t i o n w i t h t h i s s w i t c h , b e i n g m d e ­
r a i l i n g p o s i t i o n when the j u n c t i o n s w i t c h i s l i n e d f o r t h r o u g t 

movements on tht. N«-w Y o r k , Susquehanna h \ e s t c r n mam t r a c k . 
A p p r o x i m a t e l y 50 ca rs a day : r e i n t e r c h a n g e d be tween t h e s e 
roads a t t h i s p o i n t . No s p e c i a l b u l l e t i n s or i n s t r u c t i o n s 
wore i n e f f e c t r e l a t i v e t o the p l a c i n g o f cars on the t r a c k s 
of t h i s y a r d , known as Gr-en Pond J u n c t i o n v a r d . The runaway 
C T S s t a r t e d from tho Dack t r a c k c f Gr' en Pond J u n c t i o n y a r d ; 
p r o c e e d i n g eas tward the y a r d t r a c k s ano l e a d t r a C K a r e p r a c ­
t i c a l l y t angen t t o t h e j u n c t i o n s w i t c h , w h i l e f rom t h i s p o i n t 
the m n m t r a c k o f t h e New Y o r k , Susquehanna & Western R a i l ­
road i s p r a c t i c a l l y t angen t f o r a d i s t a n c e o f 450 f r e t , f o l ­
l o w e d by numerous s h o r t curves and t a n g e n t s t o the p o m t o f 
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c o l l i s i o n , n">out 2.5 m i l - s d i s t a n t , w h i c h o c c u r r e d on a 
5° curv^ t o t h e n g n t anont 9o0 f e e t m l e n g t h , " t •" p o i n t 
about 350 fci-; f rom i t s w e s t e r n end. The grr de for e a s t ­
bound t r ins en the y > r d - n d l e ^ a t r a c k s t o the l u n c t i o n 
s w i t c h v a r i e s i r o n 0.10 t o 1.38 per cen t d e s c e n d i n g , b c i r g 
1 p e r cen t en the 1 -̂nd b r r ck, \ h i l e on the m - m t r a c k o f 
the I\T v̂- Y o r k , busquohaon r i, s t e r n R ^ i l r o ° d t he g r ^ d e 1 5 
l.'iO pe r c e n t a r s c e n d i n g from t h e j u n c t i o n s w i t c h t o t h e 
p o i n t cf a c c i d e n t n n d f o r about 1 m i l e D e v c n d . The t r i m s 
i n v o l v e d w e r e m charge of employees o f t h e New Y o r k , 
fc>ijsquehnnnr h- V - s t^ rn R a i l r o a d . 

I t h d h e m r i m i n g , but the r ^ m nan s t o p p e d ~t t h e 
t i n e o f t ne i c c i d e n t , livhich o c c u r r e d " t "bout 3*25 i . ra . 

E^etbound f r e i g h t t r ° i n e x t r a 5 6 / 6 2 , en r o u t e f rom 
Beave r L"ke be U n d e r c l i f f , N . J . , h a u l e d bv cnLinG3 56 m d 
62 , i n ch^rgL o f Conductor Gouger and Ehgmemcn P o t t e r 
i nd h e n r y , r e s p e c t i v e l y , ° r r i v i d ? t Green Pond Junc t i on 
" t '"bout 1* 2b " . m . There v'"s c o n s i d e r a b l e s v i t c h m g t o be 
p e r f i r m c a •-1 t h i s p> i n t r nd w h i l e t h i s <. o rk w~s i n p r o g r e s s 
the dErail \ rs l e f t o f f the l a i d tr^ ck, in which p o s i t i o n 
the j u n c t i o n s w i t c h v i s l i n e d f o r movements from the y a r d 
t o t h e llew v c r k , busquehnnna a Wes t e rn m^m t r ^ e k . In t ho 
course of th:a 'i o rk n . i . C . ~boy C"r 35003 w°s p i : ced on the 
b"ck t r r c]fj ' - f t or which P. & P . box c^r 10938 was coup led 
t o i , s e i e t e r n end, b o t h of t K s e e r r s h i d wooden s u p e r ­
s t r u c t u r e s "nd s t e e l - u n d o r f r a u e s , were ef 80 ,000 pound 
c n p n c i t v , r nd t re l oaded \*vz uh cement . .Jeout 20 minutes 
a f t e r those c n r s were c c u p l e d , w h i l e work was b e i n g p e r ­
formed on the Dack t r r c k ~t the w e s t e r n end o f t n e yrd, the 
t . o box C T S s t a r t e d t o move c ^ s t v ^ r d , " t i b o u t 3-15 a . m . , 
r m dov<n the o^ck t r a c k , out en t he l e n d t r a c k , through the 
j u n c t i o n s w i t c h , mcl aovm t h ) New Y o r k , Susquehanna & a<est-
ern m m t r a c k , nd en r e a c h i n g 1 p o i n t -bou t 2 .5 m i l e s 
d i s t a n t c o l l i d e d w i t h e x t r r 55 /116 . 

westbound f r e i g h t t r a m e x t r ^ 53 /116 , en r o u t e f rom 
U n l e r c l i f f t o B o v v e r L ^ k e , N . J . , c o n s i s t e d o f 23 C T S and 
a c a b o o s e , h / u l e d by e n g i n e s 53 and 116, ' nd w n s I n e a a r g e 
o f Conductor KrOJtz and Engmemen T i ^ s v o r t h and K i t h c " r t , 
r e s p e c t i v e l y . This t r ^ m l e f t t u t l e r , 4.9 mi] es f rom Green 
Pond J u n c t i o n , t 2:47 i . m . , vns c o n s i d e r a b l y d e l a y e d on 
accuunt o f the h e n v ^ g r ^ d e , f u l l t o n n a g e , ^nd poor c o n d i ­
t i o n o f the e n g i n e s , and had r e a c h e d 1 p o i n t enly midwav 
b e t v . e n B u t l e r ^nd Green Pond J u n c t i o n , t r a v e l i n g a t a 
spera of about 15 m i l e s an h j u r , when i t w°s s t r u c k by t h e 
r u n " v ^y c n r s . 

Des e n c r i p t i u n 



V 

b urinary o f e v i d e n c e 

Conductor Gouger , o f e x t r a 5 6 / 5 2 , s t a t e d t h a t s w i t c h i n g 
\ as b e i n g done v l t n the ^ i r c o u p l e d and i n use ; the d r r a i l 
i.rs a l s o o f f the l e ^ a - t r ^ c k r i j . 1 as i t w i s n e c e s s a r y to l e ^ v e 
open the s w i t c h l e a i m g t o t he New Y o r k , busquohrnna L 
W e s t e r n m n m t r a c k in o r d e r t o u t i l i z e t h a t t rack i n s w i t c h i n g 
opcr t i o n s . M . ? . C . box c n r 35003 nas p l a c e d on tho back 
t r r cic c u r i n g tne p r o g r e s s o f t h i s s w i t c h i n g , he cut t h i s 
c^r o f f ^nd opened the angl o cock , a p p l v m g tno a i r b r a k e s , 
but ho d i d no t si j Bi °kcnan Pe I t e r s on s e t the hard b r a k e , a l ­
though the brakeman u f s r i d i n g t h i s c a r . idterw^rds, P . & R. 
box c ° r 10938 V ' S coup led t c chc e a s t e r n end o f c n r 35003, 
and Conductor Gougcr s t ^ t e a t n n t he matched the s l a c k run 
cut at tho t i m e , "ad , 3̂ i s cus tomary, p l a c e d a b l o c k o f 
v c o d , about l " 1^" x 3 " , under a I 'heel a t the e r s t end 
o i t he Ct r . I\'o i n t e r c h a n g e m t p c c t i c n " n e made c f car 
10958 a t the t m c i t v i s p l a c e d on the back t r a c k , as I t was 
no t customary t o T a k e t h i s i n s p e c t i o n u n t i l t h o v had made 
up the t r a i n . Ec d i d n o t kneu whe the r the a i r \ n s a p p l i e d 
on c t 10938, and s a i d th^ t tho hand br^ke was n o t s e t , as 
one h n n d b r n L snould h o l d two c ° r s . X l bout 20 n i n u t e s 
af t.-.rw r d s , v i n l o si a t o n i n g n c r the \ e s t end c l the y a r d , 
£ n g i n e n n n l e t t e r t o l d Conductor Gouger t h : t he tnough t he 
saw c^r g o m b out o f tho s w i t c h a t the e^s t ord o f t he 
v " r d , ^nd on l o c k i n g in tha t d i r e c t i o n the conduc tor saw tho 
t 1 o J c x cars moving o - s t w r d , he i r m o d i a t e l y cut o f f t he 
eng ine °nci i n s t r u c t e d Kagireman P o t t e r t o endeavor t o o v e r ­
t ake tne run n i . r "v c r & . Conductor Gouger g o t c f l at t he 
t e l e p n o r e b e o t h "<nd i n f o r m e d the c p e r - ' t c r a t $UZ1LV, 4 . 9 
m i l e s a ^ t - n t , o i the s i t u a t i o n . Conductor Gougcr a f t c r -
v n rd£ . I ' .nt t o the sc^no oi the a c c i d e n t but on hqis a r r i v a l 
he d i d no t i c c l t ne vol e l s on the r u n r w i y ca rs t o s e e i f t h e y 
v c r ^ h e r , i n o r d e r t o d e t e r m i n e v ihctb t r the hr<"*kes had bt on 
a p p l i e d , b u s s e q u c n t l y , he found the wooden b l o c k t h a t he 
p l a c e a under the whee l o f P . & R . c^r 10938, o u t s i d e t he 
r n i l on the t i e s ; t n e r e \ as. no i n d i c a t i o n tha t i t had beep 
run o v e r , °nd he v.°s o f the o p i n i o n t h ° t the o l c p k hnd been 
pushea o i l t h e r a i l owing t c tho s l i p p e r y c o n d i t i o n of t he 
r a i l and w h e e l . Conductor Gou b c r f u r t h e r s t a t e d t h a t Brake-
man P e t t o r s o n had worked w i t h him a t v a r i o u s t imes f o r t h -
p a s t 15 v o ^ r s "nd ne had a lways found him t h o r o u g h l y r c l l n -

The head end o f e n g i n e 53 c l i m b e d the e a s t end o f 
P. tc R oox car 10938, t e l e s c o p i n g t h i s c~r f o r r c o n s i d e r ­
a b l e d i s t a n c e j e n g i n e 53 was b-^dlv damaged end i t s b o i l e r 
was f o r c e d back a g a i n s t the t e n d e r , ubich m turn b a d l y d^mrg-
ed the head end o f e n g i n e 116 . l i e n ; o f the o the r equipment 
in t h i s t r ° m wf s d e r a i l e d . The employee k i l l e d was the 
f i r e i r ^ n of e n g i n e 5 3 . 
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b l e , t h e r e ! o r e , he depended s o l e l y upon him p r o p e r l y t o 
a p p l y the hand orake on M E . C . car 35003. 

A f t e r the a c c i d e n t i t was found tha t tho orake r o d 
on car 35003 haa tho sheave i r i s s m g , h o w e v e r , Conductor 
Gougor s t a t e d t h a t i f t h i s e x i s t e d p r i o r t c tho a c c i d e n t 
i t p r o b a b l y would no t nave oeen d e t e c t e d by i n s p e c t i o n . 
Fc f u r t h e r s t a t e d t h a t i t was h i s p r a c t i c e m s w i t c h i n g 
cars a t Creen Pond Junc t i on y a r d t o a p p l y the hand b rakes on 
the r e a r , and t o shove each car m , couple i t , and p u l l out 
the s l a c k t o make sure t h e y were c o u p l e d and tha t the ca rs 
would s t a n d . He a l s o s a i d he was t h o r o u g h l y f a m i l i a r w i t h 
tho i n s t r u c t i o n s g o v e r n i n g the l e a v i n g o f cars s t a n d i n g w i t h 
hand b r a k e s a p p l i e d , and t h a t a i r shou ld be b l e d from tho 
car and b rakes a p p l i e d on the head and r e a r ends when ca rs 
a r e s o t ou t , but s a i d t h a t i n s w i t c h i n g cars the a i r was 
not b l e d vh.cn the hand Drake was s e t as th*ro would be t o o 
much t ime l o s t m r e c h a r g i n g when a g a i n c o u p l i n g t o thorn, 
which l a t t o r s t a t ement was v e r i f i e d bv Brakeman Pe t t o r s o n . 

M i d d l e Brakeman P c t t o r s o n , o f e x t r a 56/62 ^ l s o s t a t e d 
t h a t the s w i t c h i n g was done w i t h the a i r coup led °nd i n 
w o r k i n g o r d e r , as i s cus tomary . When car 35003 wras p l a c e d 
on t h e back t r a c k ho a p p l i e d tho hand b r a k e , and a f t e r the 
engineman a p p l i e d t h e a i r he t i g h t e n e d the hand b r a k e , but 
did. no t use a b r^Ke club as tho a i r was i n use on t h i s car 
and c o n s e q u e n t l y i t would be v e r y d i f f i c u l t t o r e l e a s e the 
hand orake a f t e r w a r d s . He then s t e p p e d o v e r t o the n e x t 
c a r , w i t h o u t b l e e d i n g the a i r from car 35003, as he know 
t h e y wore g o i n g back a f t e r t h i s c a r , and he s a i d he a l s o 
p l a c e d a b l o c k under one o f the w h e e l s . He f u r t h e r s t a t e d 
tha t the hana braKc appeared t o be an e f f i c i e n t b rake -nd m 
h i s judgment shou ld have h o l d ano the r c o r . Braicenan P c t t o r ­
son was the one wno cut o f f car 10938, and ho s a i d he a i d no t 
a p p l y the h^nd b r ^ k e , nor d i d ho n o t i c e whe ther the hand 
b rake on car 35003 was s t i l l a p p l i e d . He was unaware o f 
a n y t h i n g wrong u n t i l a f t e r tho cars had s t a r t e d t o run a?/ay. 

Engmenan P o t t e r , of e x t r a 5 6 / 6 2 , s t a t e d t h a t w h i l e 
s w i t c h i n g ^t the wes t end o f the y a r d he n o t i c e d tho two box 
cars moving out o i the o a s t end of t he y a r d , and i m m e d i a t e l y 
c a l l e d Conductor Gouger , who i n s t r u c t e d him t c endeavor t o 
o v e r t a k e them. The e n g i n e was cut o f f and he p r o c e e d e d as 
f a r as Kinney's S i d i n g , a t which p o i n t ho had a meet \nth 
the t r a i n t h " t c o l l i d e d w i t h the runaway c a r s , ^nd ne t s e e ­
i n g a n y t h i n g o f t h e s e cars he r e t u r n e d t o Green Pcnd J u n c t i o n , 
n o t i f i e d t ho c o n d u c t o r , ^nd t h e y i m m e d i a t e l y went back t o the 
p o i n t o l c o l l i s i o n . F i reman Pu&h c o r r o b o r a t e d the s t a t e ­
ments o f Engineman P o t t e r . 

Engineman T i t s w o r t h , o f e x t r a 5 2 / l l < > , i d he was un-
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w - r r t o i a n y t h i n g wrong u n t i l ho saw the runaway cars 
round ing thw c u r v e , o p n a r c n t l v aoout 100 f e e t d i s t a n t . 
Brakenan Heir or? c h o t t was r x a m g on the f i r e m a n ' s s i d e 
o f tne cab ana snoutort r wa rn ing o f danger about t he t i n o 
the enr mo-nan saw the r u n ^ v a v c a r s , The n i r b rakes were 
n o t i p p l i e u . p r i o r t c the c o l l i s i o n , i t which t i n e the speed 
w a about 15 m l ^ s an heu r . 

.-.ftor tho - e v i d e n t -n i n s p e c t i o n o i the br^kc r i n g i n g 
on c n r 3500o shewco tna t ttu b r a k e cha in vas anchored t o 
the end s i l l m l v.xtondec ,p ck t o t he h m d - b r a k e r o c . 
Tho s h e - v o whicn t h i s t - r p a y ; r ^ e r i g g i n g snou ld have i n 
the and c i the n m c - o r a k c rod w n s i - i s s m g nnd w n s r e p l a c e d 
by i o o l t , o0t\ eon 6 and 3 i nches m l e n g t h , around which 
the b" kc c i i - i n ,/as paasvd t o t n e bralce s n n f t . The br*u;e-
at " f t w h e e l \ - s a 16 l n c r w h e 1, i h c r r t c h c t w h e e l had 
27 t o o t h on the u n d e r s i d e , the b r^ke p ° u l wa s engaged m 
the teOth et t no r a t c h e t . ' 'heel mod t h e r e w°s one wrap o f 
cha in around tho b r i i c c s h a f t . h ' l th tno e x c e p t i o n c f the 
r i i s s m g shelve tno b r a k e r i g g i n g appea red to nav^ been m 
gooa c e n c i t i o n o n o r t o tho r c c i d e i i t . 

Gonc lus ions 

T m s a c c i d e n t v<r,s caused p r i r m i l y by l e a v i n g ?T E . C . 
box c m 35003 m l P . a R . oox c r 10938, c o u p l e d , s t a n d i n g 
on a d e s c e n d i n g g r a d e v r i t h o u t b e i n g p r o p e r l y s e c u r e d , r e ­
s u l t i n g m the c n r s running t u t of tne va rd and c o l l i d i n g 
w i t i a f r e i g h t tr* m moving m tno o p p o s i t e d i r e c t i o n , for 
iWT-ich '"enaucter I c u g o r ana i l i o . l e b r p K i nrn P o t t e r s c n ire 

r e s p o n s i b l e . 

Tho a i r oreitca ^ e r e i p p l i o d ^ t tne t ime c n r 35005 was 
p l a c e d on eh. b m k t r - e k , "no Brakeman P o t t e r s on s^ ie ho 
s o t t h h m a br^ko on t h i s c m . O r 10938 was a f t e r w a r d s 
ct u r l e f l t o i t m Conductor Couger E U J ne placoel i c l o c k 
oe \ eco unaer c ,,hi . 1 of C T 10938, the hand b r ^ L e , h o w e v e r , 
w: s not •-ppl ici i en t h i s c ° r . i.ib< a t 20 minute s l a t e r , v h i l e 
s w i t c h i n g at th J o p p o s i t e end o f t h e y a r c , the cars s t a r t e d 
t c move , -nci ° n o m c n t l y the vocd.cn b l o c k pushed o f f tho 
r a i l , p e r m i t t i n g che c r s t o run ^ w ^ v . I t seems c l e m 
c i t h e r t r n t t ho V r . d b rake was not s . t s u f f i c i e n t l y t i g h t 
te h e l d twt cars on t h e g r ^ d e , or e l s e t h " t t he hand b rake 
on 0"̂  35005 i r ,^s knocked l e o s e jhen c r 10938 w n s c o u p l e d 
t o i t . 

i i c c o r ; L i n g to the r o c o r d s , c m 35005 pa" : d Lake Junc­
t i o n , N . J . , on the Wharton & k r t l v r n Rai l r c • and was l ^ s t 
i n s p e c t c e i n s p e c t o r s of t h i t r i l r o d bu t no d e f e c t 
n o t e d , j t i r , s d e l i v e r e d t o the Nciv Y o r k , ^ U S G L . channn <x 
'".estorn R " i l r o r d ^t Green Pond J u n c t i o n ° t 8 p m. , June 2 2 . 

http://vocd.cn
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Vil P . B Q R L ^ D , 

D i r ^ c t o r . 

The i n v e s t i g a t i o n d o , r o l o p r c . thru i t has n o t been 
unu'svi" 1 f ' o r e r e t 1 c , t n r t Tovirc o f t h e i r c m r e c o r d i n 
t h i n y ^ r i , °n^ r^ rh t on t 1 f t i s I O t r e v : c 1 m t y o f t he 
dor i l i . . >ic tv a t h r (J C ' ^ J hi1"* , U ! i o i l io c o r ^ i l on p r e -
v i o u r cconsiciT3. Jnaor ti.e p r ^ . c n t r r r~u",en-nt the a c r n . i l 
on ..re I O T I t r ^ c k v orks in c o n j u n c t i o n f i in the j u n c t i o n 
si i t c h , r'iid ',m^ n ere »/ i r F ' » i " c r i i n p " t t m s pe_nt tr c 
d e r ' i l i 1 o f f the T " J I 1 O I tne l e ° d tr^ c K j t h e r e b y " H o r d ­
i n g i n" j.v av" t i r o t c o t i e n u^uei' c i r c u n s t r o , f s i m i l a r t o 
t h o ' e C I J J T . j r . i l 'n r c^^s ^ r c i cLen t . b ^ r i c n o t ons i a e r j i_on 
s h o u l e b e g iveT t J 11c pes si:n l i t y oi p r o v i d m c n d c a t i o n a l 
S P t oguc^cJe ^ t 4 h i s p o i n t . 

i>ll t h e e i i p l o v e c s i n v o l v e d v e r , e x n r n c n c e d Ten. 4 l t 
t h e t ime c f L h « r e s i d e n t none of t r jm had. been on du ty m 
v i o l a t i o n e l ' ny o i tne p i c v ± s i o n s o i b h e hours o f s e r v i c e 
l a w . 

R e s p e c t f u l l y s u b m i t t e d , 

http://acrn.il

